1.8 Trigger Fix List

File used: “BTeVWBS1.8ejb21Mar02_1arm_fringes”

Notes:
Check column U for broken pointers, e.g. “#REF!”

Check column U for absolute references and make relative

When checking or fixing predecessors be sure to also check columns W and X (logic and lag)

Remove all Fermilab “Secretary”, “Budget Officer”, “Scheduler” or “Admin Asst” from personnel in column Q.  These categories are costed in 1.11.  Most should be replaced with a technical person involved in the purchase (which seems to be the most used reason) or other suitable replacement.


Remove “Other” from personnel in column Q unless permission obtained from BTeV management.

The fact that the personnel time exceeds the duration may not be an error.  Just a flag for something to be checked.

Be careful of deleting and renumbering before your perusal of this list is finished.  Renumbering will cause this list to be out of step with the file.


Some time and predecessor data in light brown.  Why?  Change?
WBS #
Comment
1.8.1.1 Missing predecessors

1.8.1.2
Missing predecessors
1.8.1.3.1.1.8
Missing predecessors

1.8.1.3.1.3.7 
Missing predecessors
1.8.1.3.2.1.7
Missing predecessors

1.8.1.3.2.2.6 Missing predecessors

1.8.1.3.2.2.7 Missing predecessors

1.8.1.3.3.1.11
Missing predecessors

1.8.1.3.3.3.10
Missing predecessors

1.8.1.3.4 
Missing predecessors (except for two)

1.8.1.5.1.1

    thru

1.8.1.5.2.4
Missing predecessors

1.8.1.5.2.5.2.2


    thru

1.8.1.5.2.5.2.4
Missing predecessors

1.8.1.5.2.5.7
Missing predecessors

1.8.1.5.2.6.6.2

    thru

1.8.1.5.2.6.6.5
Missing predecessors
1.8.1.5.2.6.11

    thru

1.8.2.6
Missing predecessors (except a few)

1.8.2
Predecessors all the same in many places in this section.  Needs to be reviewed and fixed.  Especially bad in 1.8.2.11 and 1.8.2.12.  Scheduling won’t work this way.

1.8.2.10
Missing predecessors

1.8.2.13

    thru

1.8.2.16.2
Missing predecessors (except a few)

1.8.3
Missing predecessors

1.8.4 Missing or “#REF!” for predecessors (two exceptions)

Remember, costs cannot increase at this point.

The yellow highlighted sections itemize the corrections we’ve done to the WBS file. Please notice that these corrections were done only to Pixel Trigger, PTSM and Global Level 1 sections. Some items in the list only apply to Pixel Trigger anyways (such us 1.8.1.3.1.1.8, etc) Further work may be needed for muon and L2/3 trigger. Please check.





Vince and Gustavo








