RICH WBS STATUS

First Draft of RICH WBS

» followed Ed’s documents, but this is how I imagine
wbs will need to be organized (not linear in time, but
by subprojects, L2 managers, L3 reviews, etc.)

e needs review! (first round of comments now)
* >900 items (though many details need to be added)

* now filling in lower level items, needs to be fleshed out
and made more task-oriented (“beancounterization”)

« few milestones: e.g. “Front-End Electronics Finished"

* tried to make it extensive/expansive enough so that
1. we don't forget anything (since this is the list)

2. we don’t get backed into a corner if something comes up
and we need additional or shifted resources (xtra.iter.dev)

® needs few more passes, proper formatting, will submit

WBS Dictionary Started
» working on this, first copy/edit old text

Open Questions
* What about HV development? (when, fnal/su?...)
« What about old DCB items?
» Mechanical design ongoing/changing, how to handle?

* Must think through testing, installation, ...etc...




